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Community Safety Assessment

uncover the roots of your community’s crime and violence problems
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Safe Communities

toolbox

Crime and Violence Prevention for Communities

community tactics for crime and violence prevention

Involving Communities in Crime and Violence Prevention

working together for a safe community

Community Safety Action Plan

getting your crime and violence strategies started

Tracking the progress and success of Community Projects

monitoring and evaluating the progress and impact of projects

Whenever you see this icon, look. for a tool at the back of this booklet

Sources of Information

Integrated Social Crime Prevention Strategy
British Columbia’s Safe Communities Kit
NICRO Research Documents

The Safe Community Toolbox was developed for the Department of Social Development by NICRO.
Research by Melanie Dugmore and write-up and illustrations by Talita van der Walt.

2016
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Why should you

assess the safety in your community

To solve a problem, you first need to understand what the problem is

A community Safety Assessment gives a safety profile of
the community. It describes the situation in the
community before we implement any plans. It gives you
A Baseline to measure your progress against
Information on the crime problems in your community.
Information on who is doing what in the community
What resources is available in the community
A starting point for planning

If a problem is understood properly, it will ensure that we
plan the right projects or actions to target the needs and
challenges that exists.
It will help you to
Identify crime problem(s) in your community
Analyze the problem(s) and come up with strategies and
solutions
Prioritise problems to focus on

The community safety assessment is the perfect starting point to get community members
involved If people are consulted about the problem, they are more likely to contribute to and

participate in the solutions.

Parts of a

community safety assessment

Your Community Safety Assessment can cover as many topics as your team like. It can be small, covering the basics or it can be

extensive covering all aspects.

Communities are not just groups of people that stay in the
same area, it could also be groups with a common interest
like groups at a school or workplace or people that live
elsewhere but have an interest or investment in the area like
business owners, service organisations or government
departments.
Defining your community helps you to decide who should be
involved or can contribute to your community safety
assessment with manpower, resources, perspectives,
experience, expertise and insights.
Make sure to identify at least
People who know something about crime and violence -
Local government, NGOs/CBOs, Faith based organisations,
service professionals, academics etc.
People that are affected by crime and violence -
Victims, community ~members, traditional leaders, local
government, school principals , youth workers, counsellors etc.
People who come from different cultures
Culture, nationality, language, interest groups etc.
People who have special needs
People with disabilities, old people, youth, children, women etc.
People who work in the field of crime
SAPS, Prosecutors, probation officers, parole officers, NGOs,
CBOs, Faith based organisations, Shelters etc.

Tool o1 Partner Plotter

Tool 02 Key Issue Finder

You may already have some ideas of what the problems are or
you want to get a complete picture, either way some research
is called for.

The profile of the community

environment — land use, size, location, economic structure,

political situation, infrastructure, demographics — population age,

ethnic-cultural composition, diversity, employment

The nature and extent of crime and violence

offences, frequency, offender, victims etc.

Safety concerns of community

perceptions of crime, risk factors, vulnerability & of service delivery

Tool 03 Community Map

There are likely already individuals, organisations and
government departments in your community that is involved
in addressing the root causes of crime and violence.
You will need to determine services levels, ease of access,
staff capacity, social crime prevention programs and projects.
Identify

Local Government departments in your area

SAPS, DSD, Health, Education etc.

Community Organisations

NGOs, CBO,s, Faith Based Organisations, Shelters, Neighbourhood

Watch, Private Security etc.
y Tool o4 Change Makers
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sources of data and information

The following table will give some ideas as to the types and sources of information that can be used

TYPES AND SOURCES OF DATA AND INFORMATION

Potential Sources of Data

What type of crime and violence occurs in the community?

M What forms of violence and
crime occurs in this area?

[ What are causes violence
[ What are risk factors

Perceptions safety?

[% Perceptions of safety people in
area (maybe general
community, particular groups)

[ Community dynamics

[ What interventions are being
undertaken in area

[ Government departments

[7 Civil Society

[ Community projects,

[ What structures exist in area for
community engagement:

[ Government departments

I Civil Society/ NGOs /CBOs

= Community

I Faith Based

[ What are solutions?

I What are categories/types of violence

[ Who are victims — profile —age, gender,

[ Who are perpetrators — profile — age, gender,
status (unemployed/employed)

What is contributing to crime and violence?

' Who are victims — profile —age, gender,

' Who are perpetrators — profile — age, gender,
status (e.g. employed, substance abuse related)

M Where do different forms/types of violence occur-
where are hotspots?

[ What time/day of week does violence occur?

M Where do people feel safe/unsafe

M What makes them feel safe/unsafe?

[ What type/types of violence/crime do they fear?
' Who are they afraid of?

Understanding community dynamics?

[ What are consequences of violence

[ What are major conflicts in area? What is the
conflict/s about?

' Who is involved in conflicts?

[ For who long have these been going on?

[ What are consequences of conflict on the
community?

What are opportunities/ resources to build on?

[ What resources?

e.g.

[ Number of police officers deployed
[ Programmes

What structures exist for community engagement? gaps/weaknesses

I Area

¥ Focus

[ Drivers

1 Strengths and Weaknesses

What needs to be done to address crime and violence in this community

W What works?
W What can be built on?
[ What can be developed?

I Government (SAPS / police station—crime statistics);
DOJCD & NPA (data on prosecution trends; DV protection
orders, interdicts, child justice matters)

[7 DCS (profile of perpetrators from community)

7 DSD (at risk groups)

Potential Sources of Data

7 SAPS
[% Research data
[ Community input: interviews, surveys

Potential Sources of Data

[ Community input: interviews, surveys

Potential Sources of Data

@ Community input: interviews, surveys
W NGOs/CBOs

I¥ Faith based organisations

[ Stakeholders in government

Potential Sources of Data

[ Community input: interviews, surveys
M NGOs/CBOs

[7 Faith based organisations

[l Stakeholders in government

Potential Sources of Data

@ Community input: interviews, surveys
% NGOs/CBOs

I Faith based organisations

I Stakeholders in government

Potential Sources of Data

I Experts: best practice/what works/models/tools

I Practitioners working in the community can identify where
interventions are required/ gaps etc.

B Communities input

ﬁemember the information you gather can be
Objective data — Empirical data: statistics on reported crime and violence; victims and perpetrators’
gender, age and other relevant data.
Subjective data —feelings of safety/ unsafety; perceptions of crime and safety.
The one is not more or less valid than the other, it is just important to note which one you are gathering as you will
interpret it differently.
E.g. someone may feel that EVERY house in their street is robbed EVERY month.
This tells you the person feels (subjective) unsafe and threatened. — This is the person’s reality despite what the

crime statistics (objective) of the police says.
If you want to know the actual incident of house robberies — get statistical information from an objective data sourty
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How to

collect the data and information

Methods for data collection is informed by the time and resources you have available .

Your local context including the availability of resources and time, will inform the methods you will use to collect data.

Try to use a combination of methods to collect your data.

Workshops offer the benefit of diverse people and interest
groups interacting and contributing to the full picture of the
situation in the community. The same people can then help to
plan, implement and monitor social crime prevention initiatives.

When you have groups of people together, the following
structure could be used to collect data and information.

Use tool # 07 Exploration Workshop

& tool # 01 Partner Plotter

& tool # 02 Key issue finder

& tool # 03 Community Map

Organise a one day community Participation workshop to
pinpoint stakeholders, problem areas and services in the
community.

Tool 07 Exploration Workshop

Use Tool # 05 Community Assessment Plan.
& tool # 04 Change Makers
Develop a plan to process the information.
Execute the Community Assessment Plan

Tool 05 Community Assessment Plan

Use Tool # 06 Community Safety Profile Template
Organise and analyse data and information that was
Collected using the template as a guide.

Tool 06 Community Safety Profile Template

Use tool # 08 Safety Visioning Workshop

& tool # 09 Formulating Objectives

Organise a one day community Participation workshop to
develop a shared vision and goals for Community Safety.

Tool 08 Safety Visioning Workshop

Tool 0a Formulating Objectives

Organising material in graphs, tables and visuals to
demonstrate:
trends in crime and violence by time & events
interest groups;
risk factors;
who is the Stakeholder and what they are doing
existing services and levels of access (Government,
Civil society and Community Organisations

Visiting the site where a problem is occurring may
provide insights to the group of what is contributing to
the problem. Make sure your group consist of diverse
stakeholders including law enforcement stakeholders
that may point out obvious problems.

This means that you read up on research that was done
on crime and violence. Information is available from
state institutions (Statistics SA, HSRC, MRC), government
departments, research institutions (HSRC, MRC,
Universities) and civil society organisations (NGOs, CBOs,
faith based organisations, business)

This is the most systematic way to gather information.
You will have to develop questions you want to ask.
Consider what you want to know about the community,
crime and safety and then develop questions that will
answer it.

Talk to experts in the field, stakeholders, community
leaders. Prepare a questionnaire and use it as the basis
for your interview. If you ask the same questions to
everyone, it will be simple to summarize your results.

This is also a type of interview with specific groups of
people in the community e.g. ladies, young people,
police officers, people with disabilities etc. You will need
a questionnaire and people that are experienced in
facilitating groups to do focus groups.

Decide what information you want to present in your Community Safety Profile and then make sure that you
ask. enough questions in your research/ surveys/ interviews/ workshops/focus groups 1o get the information

See Tool 0b
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What to include in the format of your
Community Safety Assessment

What do you want to know?

The format of your community safety assessment is dependant on what you want to know. Ask yourself: “What questions do
| want to answer?” Depending on the focus of your community assessment, the data you require will vary, but it should cover
at least the following topics in some degree in order to develop a Community Safety Action Plan that is efficient an effective.

The profile of the community.

environment — land use, size, location, economic structure, political situation, infrastructure

demographics — population age ethnic-cultural composition, diversity, employment

The nature and extent of crime and violence

What are the offences (crime and violence) that is committed most in the area, frequency, offender, victims etc.

Safety concerns of the community

How do the community perceive crime, risk, vulnerability and service delivery

Available resources or Service Providers

Who provides services (Government and Non-government) is it easy to use and accessible to the community. Is there

enough service providers with adequate and equipped staff. Services include areas like Safety and Security (like Police),

Justice, Health, Education, Municipal, Special needs, Housing, Welfare and so on

Social Crime prevention related interventions and programmes that are already being implemented

Stakeholders — government and non-government - roles, capacities and resources

Communities that participate in Community Safety Assessments are more likely to engage in solutions.

(

How to

write a Community Safety Profile

Make the information gathered in the Community Safety Assessment easy to understand and use.

The reason you write a Community Safety Profile is to make the information you have gathered during your Community Safety
Assessment easy to understand and useable for all stakeholders in the community.

Use visual illustrations to present results: Structure the Safety Profile to include relevant data

photos, diagrams and graphs Establish community context

Keep it simple and brief and plain language overview of area, environment, demographic, economic
Analysis of crime and violence

scale, trends and distribution

Profile victims and perpetrators

Include a brief Executive Summary

Substantiate the findings with data (this will also provide age, gender ethnic, cultural socio economic patterns
important baseline data against which change can be Risk factors for crime and violence
measured over time) Investigate patterns of risks factors

@se(im data tells us what it looks like \ Assess effectlvgness 9f pro;gc.ts and servuces
. . health, safety (including policing), housing, welfare,
before we implement projects.

education in relation to prevention

EG. Baseline is 45 housebreakings p/m Identifying opportunities
We then educate people how to make their strengths of area social capital, civil society and existing
homes difficult targets. After 6 months we projects on which future strategies can be built.

can check the amount of housebreakings to
&e if we have made a difference. /
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http://www.saps.gov.za/resource_centre/rc_index.php
https://www.issafrica.org/crimehub/stats
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TODL#06

Community Safety

Profile Template

by writing a summary that
is easy to understand and
use

When do you
use 1t?

When you have completed vyour
community Safety Assessment you need
to write a Community Safety Profile to
make the information you have gathered
Safety

Assessment easy to understand and

during your Community
useable for all the stakeholders in the
community.

You need to write it before you start any
projects so that you can use the
information as a baseline to measure
progress and success against.

Community Safety

Profile helps you summarise

Community Safety Assessment
information in a format that is usable

and easily understandable.

MM

Safe Communities Toolbox

How to use 1it-?

Knowing who the audience is will determine

" The information included and length of the report

I The language use, structure and tone of the report

Ask some of these questions to start thinking about the audience

2 How much time will they have to read your report?

1 Why does the reader need this report/ what is the goal & purpose?
¥ What does the reader need to know to make an informed decision?
% What is the desired response to your report?

~===——— If you aim to engage the community, the Community Safety profile
: 'should be easy to use and understand by anyone.
:} This template could be used as it is, or if you want to include more
- 7‘ information per heading, the structure could be used.

On the first page, complete the form by following the prompts on
' the left hand side. Some of these topics could be discussed at great
7‘ length for internal purposes, but for outside use try to keep it brief.

There is 5 Quick Facts - sheets. One for
each of the top 5 crimes Recorded by SAPS
in your community. For each one of these 5
crimes complete their own sheet.
Write down the name of the crime, how
many cases was reported to the local police
station in the last year and mark which
o {: {: [; *category of crime it is.
( ( Trend: SAPS have 10 year stats on each
crime. On the left hand side write the
3 number of cases 10 years ago and so on
t t until the latest figure is on the far right
hand. If you have someone that

ks hefamalon g alred ccesie

ptteny understands graphs, it could be nice if you
e draw a graph here.

ko Next list the 5 Hotspots for this type of
5"5“}:;@ crime in your community. For each of the 5

g
i

discuss the Location Profile and timing in
the corresponding blocks under it.

= [

Safe Communties Toobox [commaniysefey ssessment toos

In the following two blocks discuss the
profile of victims and offenders.

Lastly complete the *risk factors blocks. Although risk factors have been shown to
be applicable internationally, your community will have its own unique set of risk
factors that are at the root of crime and violence.

*information on categories of crime and risk factors can be found in the Safe
Communities Toolbox booklet 1.

... ~

On the last page is 13 blocks. One for each focus area of the ISPCS.
== === Either write the name of the organisations or departments that have
projects or programs in these areas or just write down a number, e.g
m 3 organisations works with building families.

I — The aim is to see at a glance what services is missing or
underserviced in your community.

M Individuals

Who can use it? ¥ Srumorteans

O Workshop Facilitators

community safety assessment tools



Name of your
Community

Task Team
Members

Background:

Why was the
assessment done?

Methods:

How was the
information
collected?

Describe the
Community:

Environment

What does it look
like in this
community?

(land use, size,
location,
economic
structure, political
situation,
infrastructure)

Demographics

Safety
Concerns:

What issues is of
great concern to
the community?

Community Safety Profile

make the information you gathered accessible

/ N
- /
/ N
- /
4 N\
- /

N

AN

N

2N

Safe Communities Toolbox | community safety assessment tools

[N



Offence:

Trend:

Number of Cases
recorded by SAPS

Hotspots:

Top 5 places
where this offence
is committed

Location
Profile:

What factors
created an
opportunity for
the crime?

Timing:

Any trends in
terms of time of
day, week, month
or year.

Victim Profile:

(age, race, sex,
address
occupation etc.)

Offender
Profile:

age, race, sex,
address
occupation,
criminal record,

Risk Factors:

Negative
influences, Root
causes likely to
increase this

Community Safety Profile

make the information you gathered accessible

4 ) D This is a contact/contact related crime

Incidents D

This is a property crime
per year: property
D This is a crime detected by police action
Latest

\ D Other
10 years ago Latest
4 N N N N [ N

-
Ve

QP

N

N

N

N (7

N

N

VS VAV

N

RLY /Y

N

QP Y

N

J
J

V4

AN

N 7

\

O\

Individual

Family

Peer

School

Community

Safe Communities Toolbox | community safety assessment tools



Offence:

Trend:

Number of Cases
recorded by SAPS

Hotspots:

Top 5 places
where this offence
is committed

Location
Profile:

What factors
created an
opportunity for
the crime?

Timing:

Any trends in
terms of time of
day, week, month
or year.

Victim Profile:

(age, race, sex,
address
occupation etc.)

Offender
Profile:

age, race, sex,
address
occupation,
criminal record,

Risk Factors:

Negative
influences, Root
causes likely to
increase this

Community Safety Profile

make the information you gathered accessible

4 ) D This is a contact/contact related crime

Incidents D

This is a property crime
per year: property
D This is a crime detected by police action
Latest

\ D Other
10 years ago Latest
4 N N N N [ N

-
Ve

QP

N

N

N

N (7

N

N

VS VAV

N

RLY /Y

N

QP Y

N

J
J

V4

AN

N 7

\

O\

Individual

Family

Peer

School

Community

Safe Communities Toolbox | community safety assessment tools



Offence:

Trend:

Number of Cases
recorded by SAPS

Hotspots:

Top 5 places
where this offence
is committed

Location
Profile:

What factors
created an
opportunity for
the crime?

Timing:

Any trends in
terms of time of
day, week, month
or year.

Victim Profile:

(age, race, sex,
address
occupation etc.)

Offender
Profile:

age, race, sex,
address
occupation,
criminal record,

Risk Factors:

Negative
influences, Root
causes likely to
increase this

Community Safety Profile

make the information you gathered accessible

4 ) D This is a contact/contact related crime

Incidents D

This is a property crime
per year: property
D This is a crime detected by police action
Latest

\ D Other
10 years ago Latest
4 N N N N [ N

-
Ve

QP

N

N

N

N (7

N

N

VS VAV

N

RLY /Y

N

QP Y

N

J
J

V4

AN

N 7

\

O\

Individual

Family

Peer

School

Community
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Offence:

Trend:

Number of Cases
recorded by SAPS

Hotspots:

Top 5 places
where this offence
is committed

Location
Profile:

What factors
created an
opportunity for
the crime?

Timing:

Any trends in
terms of time of
day, week, month
or year.

Victim Profile:

(age, race, sex,
address
occupation etc.)

Offender
Profile:

age, race, sex,
address
occupation,
criminal record,

Risk Factors:

Negative
influences, Root
causes likely to
increase this

Community Safety Profile

make the information you gathered accessible

4 ) D This is a contact/contact related crime

Incidents D

This is a property crime
per year: property
D This is a crime detected by police action
Latest

\ D Other
10 years ago Latest
4 N N N N [ N

-
Ve

QP

N

N

N

N (7

N

N

VS VAV

N

RLY /Y

N

QP Y

N

J
J
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N 7
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Individual
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School
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Offence:

Trend:

Number of Cases
recorded by SAPS

Hotspots:

Top 5 places
where this offence
is committed

Location
Profile:

What factors
created an
opportunity for
the crime?

Timing:

Any trends in
terms of time of
day, week, month
or year.

Victim Profile:

(age, race, sex,
address
occupation etc.)

Offender
Profile:

age, race, sex,
address
occupation,
criminal record,

Risk Factors:

Negative
influences, Root
causes likely to
increase this

Community Safety Profile

make the information you gathered accessible

4 ) D This is a contact/contact related crime

Incidents D

This is a property crime
per year: property
D This is a crime detected by police action
Latest

\ D Other
10 years ago Latest
4 N N N N [ N

-
Ve

QP

N

N

N

N (7

N

N

VS VAV

N

RLY /Y

N

QP Y

N

J
J

V4

AN

N 7

\

O\

Individual

Family

Peer

School

Community
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T l :H' @ Community Safety Profile

Services per
ISCPS focus area

Names of organisations, individuals and
government Departments that are
rendering services, projects and
programmes in each of the ISCPS focus
areas.

Early Childhood Development

-
N

Domestic Violence VEP

-
N

Substance Abuse

\ I

Extended Public Works Programes

make the information you gathered accessible
by writing a summary that is easy fo understand and use

Support Pregnant Women & Girls

p

Child Abuse, Neglect

I .

\

Victim Support

Community Mobilisation

HIV/AIDS & Feeding Schemes

Social Crime Prevention (Diversion

)

I , I , I I ,
\
N I N\ I

Schooling

N
s

Gun violence Prevention

N

Safe Communities Toolbox | community safety assessment tools
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How to

get to a safe place

“If you don’t know where you are going, you wont know when you get there’

m Get an overview of crime and
violence prevention tactics.

(This tool)

ISCPS |Crime and Violence Prevention for Communities
Tool 1 | community tactics for crime and violence prevention

Tactics
NEXT EXIT

m |dentify members
m Allocate roles
m Form ateam

ISCPS | Involving Communities in Crime and Violence Prevention
Tool 2 | working together for a safe community

m Collect information

Understand
NEXT EXIT
m Analyse the results
ISCPS | Community Safety Assessmerit
Tool 3 | uncover the roots of your community’s crime and violence problems

Form a team ’

NEXT EXIT

m Assess capacity and needs

m Determine priorities
m Formulate objectives
m Write Action plan

ISCPS | Community Safety Action Plan
Tool 4 ) getting your crime and violence strategies started

Plan
NEXT EXIT

m Identify indicators
m Monitor progress
m Evaluate impact

- Track Progress’

NEXT EXIT

ISCPS 1 Tyvacking the progress and success of Community Projects

Tool 5 monitoring and evaluating the progress and impact of projects

Communities

Safe Communities

toolbox

The Safe Community toolbox was developed by DSD
as a tool to implement South Africa’s Integrated
Social Crime Prevention Strategy (ISCPS).

The toolbox is divided into 5 tools that each
addresses a part of the process of developing and
implementing a community Safety Action Plan.

Tool 1 - Gives an understanding of Crime Prevention
and the process of making communities safe.

Tool 2 - Gives information, advise and tools on
working together.

Tool 3 - (this tool) Gives information and tools on
how to do a Community Safety Assessment.

Tool 4 - Gives information and tools on developing a
Community Safety Action Plan.

Tool 5 - gives information and tools on monitoring
and evaluating projects.

The tools are available to anyone that wants to
initiate a project in their community. It can be used
as a resource or as information pieces for interested
parties.

In addition to this toolbox, DSD also have training
material that gives more in-depth information on all
the topics covered in this toolbox.

Contact your nearest DSD office for

more information and tools.

Ask for the District Social Crime

Prevention Functionary







